2006-2007
Swallow Union Goals

2006- 2007
Prescott School Goals

2007- 2008
Prescott School Goals

Goal #1

To improve student learning by strengthening
instructional practices and programs, and
using performance data to assess student
progress in the area of reading

Goal #2

To build a reading spirit throughout the
school community

Goal #3

To improve student's ability to interpret and
answer open response questions in the area of
Math

2007-2008
Goal #1
To improve student achievement in literacy
by developing teacher understanding of best
researched based practices in a balanced
literacy program
Goal #2
To strengthen our master schedule that will
allow for more teacher collaboration time,
uninterrupted blocks of time, and making
better use of the time allotted during the day
Goal #3
To improve student's ability to interpret and
answer open response guestions in the area of
Math

Goal #1

By 2007, all students will make academic

progress in all subject areas, and will meet or

exceed established academic standards in

English/Language Arts and Math

e Objective A: To enhance mathematical
skills through problem solving, reasoning,
communication, and real world
connections by strengthening math units
in grades K — 4, resulting in improved
student performance

e Objective B: All grade level teams will
develop and implement one new
curriculum unit in science or social
studies as defined by the revised
Massachusetts State Frameworks

e Objective C. To provide ELA resources
for all Prescott students so there is equity
across the district in spelling and
classroom support literature

Goal #2

To support the physical, social, mental and

emotional health of the whole student

Goal #3

To address the growing needs of an old

building and work with the district and the

town to improve the facility

Goal #4

To provide a technology rich environment

with reliable and up-to-date equipment and

software, in which students demonstrate

knowledge and apply grade appropriate

technology skills

Goal #1

To enhance mathematical skills through
problem solving, reasoning, communication,
and real world connections by strengthening
math units in grades K — 4, resulting in
improved student performance

Goal #2

To improve student writing, focusing in on
topic development as measured by the district
writing rubric

Goal #3

To support the physical, social, mental and
emotional health of the whole student

Goal #4

To address the growing needs of an old
building and work with the district and the
town to improve the facility

Goal #5

To provide a technology rich environment
with reliable and up-to-date equipment and
software, in which students demonstrate
knowledge and apply grade appropriate
technology skills

ECC - Boutwell

Please note that the Early Childhood Center
at Boutwell does not have a School Council
in place yet to establish the goals. When the
council is in place, the goals will be
established and posted.




2007-2009
Florence Roche
SIP Goal Statements Draft

2007-2008
Groton-Dunstable Regional Middle
School Goals

2007-2008
Groton-Dunstable Regional High School
Goals

Math

Goal: To improve student understanding of
math concepts studied and apply that
understanding to solve mathematical
problems

Goal: To improve student mastery of basic
facts and math skills appropriate to grade
level

Writing

Goal: To improve student ability to write
with a clear focus, coherent organization, and
sufficient detail appropriate to the audience
and purpose for writing

Objective: Students will independently
demonstrate understanding of idea
development, organization, word choice,
voice, and sentence fluency in their
compositions

Reading

Goal: To improve the ability of students to
analyze and interpret fiction and nonfiction
genres and provide evidence from text to
support their understanding

Objective: Students will independently apply
reading strategies that lead to higher level
thinking (e.g., making predictions, asking
questions, making connections, visualizing,
inferring, and synthesizing)

Technology

To include the integration of technology with
instruction to enhance student learning

Goal #1

Clarify expectation and create an
environment where students are actively
building mathematical understanding,
resulting in measurable growth in student
learning

Goal #2

Continue to create a school community,
which promotes respectful and responsible
actions by all in an enthusiastic, engaging
environment

Goal #3

Will clarify and re-define ELA expectations
for learning and create an environment where
students are actively building literacy skills
resulting in measurable growth in student
learning

SIP Goal

To improve methods of communication
among all members of the school community,
to include parents, students, staff, and
community members

SIP Goal

To increase students’ capacity to have a
meaningful voice in determining school
policy, promoting a positive school climate,
and in shaping the future of GDRHS

SIP Goal

To integrate technology into the curriculum
to improve student learning




2006-2007
Superintendent’s Goals

2006-2007
School Committee Goals

2007-2008
District Goals

Goal #1

To raise the level of achievement for all
students

Goal #2

To support the collective efforts of school
committee

Goal #3

To improve the performance of the
Administrative team

Goal #4

To promote the use of technology to enhance
teaching and learning

Goal #5

To provide mentorship to Interim Director of
Business and Finance

Goal #6

To improve the safety and security of staff
and students

Goal #7

To expand communication efforts and
accessibility

Goal #1

Support the development and execution of
the superintendent’s and district’s goals
including improved achievement for all
students and integration of technology into
the curriculum

Goal #2

Create and implement a policy plan that
includes review of policy and implementation
of policy priorities

Goal #3

Strengthen relationships with constituencies
by clearly defining roles, relationships, and
expectations for community, municipal
officials, Administrative Council and staff,
School Councils, and each other

Goal #4

Continue taking an active role with groups
such as Massachusetts Association of School
Committees (MASC) and state legislators to
advocate for public education

Goal #1

To support the development of the whole
student

Goal #2

To retain and support quality staff

Goal #3

To provide and maintain facilities which
serve the needs of students and fulfill the
district’s stewardship responsibility




