Groton-Dunstable Regional School District
SCHOOL COMMITTEE WORKSHOP AGENDA
Wednesday, August 22, 2007
Tarbell Conference Room
6:00 p.m.

Approx. time
SCHOOL COMMITTEE WORKSHOP
6:00 l. Call to Order
6:05 1. Review FY07 Goals
6:30 II. Review Mission/Vision Statement
6:45 IV.  Areas of Focus for Coming Year
7:15 V. Develop FY08 Goals
Strategic Planning ?
Communication?
8:30 VII.  Adjournment

Handouts
Building a High Performance Organization
Future Management Systems Packet

Groton-Dunstable Regional School District Goals

1. To support the development of the whole student
2. To retain and support quality staff
3. To provide and maintain facilities which serve the needs of students and fulfill the district’s

stewardship responsibility

Please note: Meeting content, start times and duration are subject to change
Next regular meeting: Wednesday, September 5, 2007 at 7:00 p.m.
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