Groton Dunstable Regional School District
SCHOOL COMMITTEE AGENDA

November 17, 2004
High School Library

Approx. time
6:30 EXECUTIVE SESSION
SCHOOL COMMITTEE MEETING
7:00 1. Call to Order
7:05 2. Announcements
7:15 3. Reports from Sub-Committees
e Budget & Finance
e  Personnel & Negotiations
e Policy
e Communications
e Building
7:45 4. Minutes
Business Meeting minutes: November 3, 2004; Supt. Search November 4, 2004
Executive Session minutes: November 3, 2004
7:50 5. Questions/Comments
6. Presentations/Discussion
8:00 Prescott School Council
8:30 Vision Plan and Budget Implications
8:50 State and Local Revenue Projections
9:10 Superintendent Search Firms
7. Action Items
9:25 VOTE: Superintendent Search Consultant
9:35 Field Trip Approval/ Basketball trip
9:45 8. Questions/Comments
9:55 9. Adjournment
Groton Dunstable Regional Schools
District Goals 2004-2005
1. To support the development of the whole student
2. To provide and maintain facilities which serve the needs of students and fulfill
the district’s stewardship responsibility
3. To retain and support quality staff




