Groton-Dunstable Regional School District
SCHOOL COMMITTEE AGENDA
Wednesday, September 5, 2007
High School Library
Executive Session — 6:00 p.m.

Regular Business Meeting — 7:00 p.m.

Approx. time
SCHOOL COMMITTEE MEETING
6:00 l. Call to Order
Vote to enter Executive Session
EXECUTIVE SESSION M.G.L. Ch. 39, Sec. 23B - 3
Vote to exit Executive Session
7:00 Il. Reconvene in Open Session
7:05 I Announcements / Spotlight
7:20 V. Minutes — Business Meeting: August 8, 2007
Executive Session: August 8, 2007
7:30 V. Questions / Comments
7:40 VI. Presentations / Discussions
Implementation of FY08 Budget Reductions
Preliminary AYP Review
8:20 VII. Reports
. Policy Subcommittee
e  Budget & Finance
-FY09 Budget planning process - communication
. Report of Director of Business & Finance
-PTYC roof replacement & HVAC upgrade
- Union Building bidding process
- Prescott School air quality update
-High School water system update
-Purchasing operations
-End of year highlights
. Report of the Chair
-New School Committee goals
-Review meeting calendar
e  Report of the Superintendent
- Enrollment information
- Staffing information
-Piano donation to High School
e  Other
9:30 VIIL. Questions/Comments
9:40 IX. Action Items
VOTE: To accept donation of piano to High School
9:45 X. Adjournment

Handouts
Meeting notes, August 22 workshop
Newspaper Article: Judge Tosses Suit by Offender
2007-08 AC Educational Summit Agenda

Groton-Dunstable Regional School District Goals
1. To support the development of the whole student
2. To retain and support quality staff
3. To provide and maintain facilities which serve the needs of students and fulfill the district’s stewardship responsibility

Please note: Meeting content, start times and duration are subject to change
Next meeting: Thursday, September 20, 2007
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