THINK TANK COMMITTEE MEETING
Thursday, July 9, 2009
7:00PM
Prescott Building — Groton

Attendees:  Jay Prager, Berta Erickson, Gary Hoglund, Dennis Blair, Barbara St.
Jean & Kevin Welch

Berta distributed the Think Tank ratings from the School Committee on the proposed
objectives. Discussion ensued on the ratings and who would take ownership on the
priority objectives.

Berta and Jay will champion the Extra and Intra-Regional Cooperative Arrangements.
Barbara, Dennis and Shelly Cohen will champion the Alumni Endowment effort.
Gary will continue to work primarily with Tim Sheehan on the Energy Savings
campaign.

Kevin will continue to work with Jeanne Mitchell on implementing the Cost Savings
Incentive Plan.

Other points made during the discussion:
- The Alumni Endowment effort would make a good senior project for a student or
two; primarily composing a database.
- The Extra and Intra-Regional Cooperative Arrangements should reach out to the
two area Charter Schools to open up options.
Meeting was adjourned at 8:01 P.M.
Next meeting is August 6, 2009, Prescott School, 7:00 P.M.

- Kevin Welch.



